A
S
N
! :
it W
Mde oo 1}
. . T
L
"N .
S :
.
3 o ips
Made ¢, P 0%ect e
i ef‘tous!y Sip 9ge,
% - "p}
e
-\ 4
y,
/

'I .I S .I .“ . | .' I | | : Iu I“E
I ._'_'. e * .' (a4 . .‘ .u
T O R & fxr o (5
6."- ¢ . _. ‘_ 3 -'."h CH -:T‘(-" I'._."'- ‘I'ilﬁl-'_ ) ..{':_ ] '_":u -
% ' - [ - 1 f" . - LN X “g';‘_ .""'..""":‘ I‘.. ".‘-: . I“.‘
T B0 & T AN »«yo arfne'r in SUCCGS B S P
ok o T l..'
“{. S+ BUILDIhﬁ SOFTWARE A ;,

'}

e ﬁ
ESTIMATING | DESIGNS | HEALTH &'.:SAFETY | LEGAL CONTRACTS | PlfoﬁEcT MMAG&M{
i '\c_"':

v ""‘" o _.:"'
' _I‘. io ‘W\ »> ? ._“-?." - ’ 4 1 p_— {? »

&
’ ,l,-..Tl s



HOW DO | MAKE MY PROJECGTS RUN
SMOOTHLY AND TO TIME AND BUDGET?

PROJECT PLANNING FOR BUILDING FIRMS PERFECT COMBINATION

ULTIMATE EFFIGIENCY FROM YOUR PROJECTS
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££ This new product takes project management to another level. It’s so




50 | GAN TRACK TASKS, FINANGES
AND AMENDS?

STEP 1. SET UP YOUR PROJECT & CALENDAR

It's easy to create a new project using the Project Builder. Enter your project details
quickly and simply, giving your project a title, start date and tell it your hours of work
e.g. 8am-5pm / 24/7 call out service or when you can’t get access to site.

EVEN QUICKER STILL!

Links with EstimatorXpress v.8 (and upwards) so you can import your EstimatorXpress
job into ProjectXpert and it will automatically create

your build program in seconds! It also imports all your

resource and cost information to make Step 3 a doddle!

ProjectXpert will build the chart
as you go.

STEP 2. CREATE TASKS

It’s really quick! All you do is list the tasks that need to be carried out by
entering them into the activity spreadsheet giving each a description,
duration and start date.

You can define the dependencies between the phases to build
your Critical Path to define the order in which tasks must occur

Note you can have sub phases too to indicate that these need
to be completed in order for the main Task to be completed.

STEP 3. ASSIGN RESOURCES AND
ESTIMATED COSTS

To use the software to the max, assign resources (such as
materials, labour or plant) to each individual task and
ProjectXpert will then give you charts to see where
resources are over or under-allocated.

Happy with your build program? Store a baseline to
provide you with a snap shot of what things should have
been happening and when versus any changes later
made to the program to show 'as built versus program'

Al R P STEP 4. PRINT!

Keep everyone in the loop and improve communication between you and
your contractors, your customers and not to mention the bank manager!
Print multi-page/wall chart or copy to clipboard to be sent by email.

Text and graphic annotations can be
placed anywhere on barchart/histogram.

You can also export your reports in to Microsoft Excel and various

Add payment dates to show the customer
accounting software packages for ultra flexibility!

what they need to pay and when.

flexible and intuitive - Jo Mulgrew, Marketing & Development Director, HBXL,, 9
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